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BUSINESS ANALYSIS CERTIFICATION COURSE

Course Overview

Throughout this course, you'll explore the pivotal role and duties of the Business Analyst (BA) - acting as the vital
communication bridge between various business sectors and a crucial contributor to project triumph. Gain insights
into methods that ensure project success at every stage, starting from the identification and assessment of potential
projects to ensuring that the final project deliverables align with the specified requirements. Engage in practical
exercises that enable you to delineate the project's scope and proficiently employ requirement-gathering methods
suitable for diverse projects and audiences. Address the distinctive requirements of clients, stakeholders, and the IT
department while focusing on constructing, documenting, conveying, and overseeing requirements.

Course Outline

¢ Role and importance of the BA

e Vocabulary standards and business analysis practices through the use of the IIBA - A Guide to
the Business Analysis Body of Knowledge (BABOK Guide)

e Plan BA requirements activities

e Elicit requirements from stakeholders, with an emphasis on interviews

e Analyze stated requirements, with an overview of modeling techniques

¢ Document requirements for different types of projects

e Verifyand validate requirements

e Elements of requirements management and communication and the BA's role in them

¢ Elements of solution verification and validation and possible BA roles

e Enterprise analysis: choosing appropriate projects

e Necessary competencies and best practices of BAs

e Waterfall, incremental, and agile lifecycles and how they change BA practices
Hands-On Exercises

e Identify Business Analysis Concepts and Activities in Your Organization

e Review a Vision and Scope Document

e Plan Requirements Activities for a Project

¢ Conductan Interview

e Choose Elicitation Techniques

e Analyze a Location Model

e Analyze a Workflow Model

e Analyze a Use Case Model

e Analyze a CRUD Matrix

e Identify Models that Answer Key Questions

e Review a Requirements Document

e Determine the Impact of a Proposed Change to a Requirements Set

e Write a Test Case Using a Use Case

o  Walk Through the Steps of Enterprise Analysis for a Project

e Develop a Personal Action Plan to Improve Your BA Skills or Environment

e Designing wireframe

e  Working on live project
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Who should attend?
Project Managers, Systems analysts, business analysts, requirements analysts, developers, software
engineers, IT project manager, Consultants, project leaders, senior project managers, team leaders, program

managers, testers, and QA specialists.

Which industry needs Business Analysis?
Information Technology (IT), Finance and Banking, Healthcare, Manufacturing, Retail and E-commerce,
Telecommunications, Consulting, Government and Public Sector, Education, Energy and Utilities

Who might find value in pursuing the Certified Business Analysis Professional Certification?

CBAP® certification is The Certified Business Analysis Professional certification that is suitable for
individuals who aspire to advance their careers in business analysis and demonstrate their expertise

in the field.

What are the Exam Details?

CBAP Certification exam pattern:
e Exam Duration - 3.5 hours
e Exam Pattern - 120 multiple-choice questions
e [tisacompetency-based,level 3 certification exam in [IBA certification framework and it is

aligned with BABOK® Guide version 3.
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