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SCRUM MASTER CERTIFICATE COURSE

Course Overview

In this course, you'll explore the Certified ScrumMaster® (CSM) Training which is a comprehensive program
designed to provide participants with a deep understanding of Scrum principles and practices. This course is
suitable for individuals seeking to enhance their knowledge of agile methodologies and become effective Scrum
Masters.

Course Outline

1. Introduction to Agile and Scrum:
Agile principles and values
Scrum roles, events, and artifacts

2.  Scrum Framework:
Overview of Scrum roles (Scrum Master, Product Owner, Development Team)
Scrum events (Sprint, Sprint Planning, Daily Scrum, Sprint Review, Sprint Retrospective)
Scrum artifacts (Product Backlog, Sprint Backlog, Increment)

3. Scrum Master Role:
Responsibilities of a Scrum Master
Servant leadership in Scrum
Coaching and facilitating Scrum events

4. Scrum Events and Ceremonies:
Sprint Planning
Daily Scrum
Sprint Review
Sprint Retrospective

5. Agile Estimation and Planning:
User stories and story points
Release planning and velocity

6. Scaling Scrum:
Overview of scaling frameworks (e.g., LeSS, SAFe)
Challenges and best practices in scaling Scrum

7. Agile Metrics and Reporting:
Key agile metrics
Reporting progress and success

Methodology

Instructor-led training sessions
Group discussions and case studies
Interactive workshops and exercises
Mock exams and quizzes
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Who should attend?
IT professionals, Project Team Members, IT Managers, Delivery Managers, QA and Testing
Professionals, Aspiring Scrum Masters, Scrum Team Members

Which industry needs Certified ScrumMaster® (CSM)?
Information Technology (IT), Finance and Banking, Healthcare, Manufacturing, Retail and E-commerce,
Telecommunications, Consulting, Government and Public Sector, Education, Energy and Utilities

Certified ScrumMaster® (CSM) Certification
The completion of an official CSM training course is a prerequisite for taking the exam. The training
provides an in-depth understanding of Scrum principles and practices.

What are the Exam Details?
PMP Certification exam pattern:
e Exam Duration - 1 hours
e Exam Pattern - 40 multiple-choice questions
e Itisacompetency-based
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